
 

 

LOS LUNAS SCHOOLS BOARD OF EDUCATION 
REGULAR MEETING 

AUGUST 18, 2020 

1. CALL TO ORDER 

Board President Bryan Smith called the Board Meeting to order at 6:01pm. He announced that board members 
would be participating remotely via Zoom, He welcomed those participating via Zoom and those watching the 
board meeting during live streaming. Mr. Smith said that the link to the meeting was on the District Web Page 
under Board of Education. He added that the streaming would run through the end of the meeting. When the Board 
was on break the screen would fade to black and the sound would be muted. In addition, should the audio be 
disrupted, the meeting would be paused until it was re-established. Mr. Smith then announced that the following 
individuals were participating via Zoom: 

Board Members Present:   Bryan C. Smith, President 
Eloy G. Giron, Vice President 
Steven R. Otero, Secretary 
Frank A. Otero, Member 

 P. David Vickers, Member 
 
Administrators Present:  Walter G. Gibson, Acting Superintendent 

 Brian Baca, Deputy Superintendent 
 Claire Cieremans, Chief Finance Officer 
 Susan D. Chavez, Assistant Superintendent 

  Desi Garcia, Dir. of Safety and Security 
 Wilson Holland, Dir. of Athletics 
 Mark R. Garcia, Dir. of Transportation 
 Andrew Saiz, Dir. of Personnel 
 Alicia Himes, Coordinator of Personnel 
  
Others Present:  Anna Padilla, Valencia County News Bulletin 

 Margo Rivera, NEA-LL 
 Three (3) Additional individuals participated via Zoom 
 A range of 75 -89 individuals listened in via streaming 

 
2. ANNOUNCEMENT OF MEETING 

 
 

Acting Superintendent Walter Gibson reported the meeting had been announced in accordance 

with the Open Meetings Resolution, and was a legally constituted meeting of the Los Lunas 

Schools Board of Education. 

 

3. PLEDGE OF ALLEGIANCE 
 

Board Member P. David Vickers led the audience in the Pledge. 



 

 

 
 

4. APPROVAL OF AGENDA 
 
 

Mr. Smith asked if there were any changes or deletions to the agenda. Mr. Gibson said there were 

no changes or deletions to the agenda. Mr. Smith then called for a motion. 

 
Mr. S. Otero moved and Mr. Giron seconded to approve the agenda as submitted by Mr. 

Gibson and his staff.  There being no further discussion, Mr. Smith called for a roll call vote 

with the following results: Steven R. Otero - yes; P. David Vickers – yes; Frank A. Otero – 

yes; Eloy G. Giron – yes; and Bryan C. Smith – yes. Motion passed – 5:0 

 
5. APPROVAL OF CONSENT ITEMS 

 
Mr. F. Otero moved, and Mr. S. Otero seconded, to consent all of the action items on the 

Consent Agenda with the following exceptions: #9. B. TABLED ITEM FROM JULY 21, 2020 

REGULAR MEETING:  FINANCE COMMITTEE ITEM – Approval of Purchase:   REDW, 

LLC for Purchase Order Increase   11000 – Operational   - Consideration of Approval of 

Purchase:   REDW, LLC for Purchase Order Increase   11000 – Operational; #10 A and B 

APPROVAL OF COLLECTIVE BARGAINING AGREEMENTS (CBAs) Certified 

Employees 2018-2021 and Educational Support Personnel   (ESPs) 2020-2023; #11. C. iii. 

FINANCE COMMITTEE ITEMS Approval of Purchases  Professional Legal Services Over 

40K Threshold; Himes Petrarca & Fester  Invoice #43791 through July 31, 2020  11000 – 

Operational. 

 
Mr. Smith announced for the benefit of the audience, that consent items were the action items on 

the agenda presented by the Superintendent and his staff for approval. The action items had been 

reviewed by the board members individually. If no discussion had been asked regarding the items 

by any of the board members, the items were submitted for approval with one motion/vote. 

There being no discussion, Mr. Smith called for a roll call vote with the following results: Steven R. Otero - 
yes; P. David Vickers – yes; Frank A. Otero – yes; Eloy G. Giron – yes; and Bryan C. Smith – yes. Motion 
passed - 5:0.  
 

(NOTE:  The Board took formal action on Item 9. A.   TABLED ITEM FROM JULY 21, 
2020 REGULAR MEETING:  FINANCE COMMITTEE ITEM - Approval to Untable Item 
prior to action on Item 9. B. Consideration of the Item –  kw) 

 
6. APPROVAL OF MINUTES 

 



 

 

A. July 21, 2020 Regular Meeting   (Approved by 
Consent) 

B. July 23, 2020 Special Meeting (Approved by Consent) 

C. August 11, 2020 Special Meeting (Approved by Consent) 
 

7. ACTING SUPERINTENDENT’S REPORT 
 

A. Remote Start of School  
 

Mr. Gibson said the first item under his report was the beginning of the school year remotely.  

He said he wanted to start by doing a little history first, and then tell them about what had 

been happening in the first two days of teaching students remote. He said as they knew, they 

had requested an opportunity to begin the school year for teachers on August 3rd, but not 

have our students return until August 17th.  That additional two-week window of time gave 

them the opportunity to begin to have teachers plan together, work together, develop lessons 

and activities so that they would not have what they, and a lot of other districts had last 

spring,  an hour or hour and a half  of  instruction and chats with kids tuning in and out. 

Instead, they wanted to have a full school day as defined by the PED of five and a half hours, 

with all of our students using our Los Lunas Schools curriculum with lessons and activities 

coming from their own teachers. He then discussed the plans for the school levels. 

Mr. Gibson reported at the elementary level their teachers would be working individua lly 

with the group of kids that would be assigned to them. According to the schedule, in the 

morning would be literacy instruction followed by a half an hour of support and intervention. 

Then there would be an hour of math instruction. And then, following in some sort of 

sequence, would be science and social studies instruction.  

To recap, at the elementary level, students were assigned to a particular teacher, the teacher 

that would be teaching that grade in their classroom, and they would get the full instructional 

load. Sitting behind that, would be teams of teachers, other members of the staff, ancillary 

staff, and aides, supporting instruction so that we know that students were online.  They 

would be manning the chats, and they would be manning the assignments. Working in a 

team with teachers, and then in the larger sense, the teachers at each grade level were 

working in teams to make sure that they were delivering relevant and appropriate instruction.  

At the middle and high school level, teachers would be working fully in teams, and again, 

delivering the core curriculum in the four major content areas: English/language arts, 



 

 

science, social studies, and math. A team  of teachers would be developed around those core 

teachers.  

7.  ACTING SUPERINTENDENT’S REPORT (Continued) 

A. Remote Start of School  (Continued) 
 
Sitting behind those teachers again, were other teachers, part of their faculty, aides, and other 

staff members who were supporting that instruction so that they were sure every student was 

getting a Zoom lesson delivered by a classroom teacher. They would also be getting 

activities, assignments, and things that would go back and forth, they would be monitoring 

to a large degree, the chats. Mr. Gibson added that they would be making sure that the 

curriculum was aligned to our grade level curriculum. They were trying to assess from the 

very beginning where our students were because they lost so much instructional time last 

spring and, of course, over the summer intervened as well.  

Mr. Gibson said that over the last week, beginning last Thursday, he had visited three or 

four schools a day.  He had three schools left which he would be visiting the next day.  Mr. 

Gibson said that beginning on Thursday and Friday, he met with the secondary principals 

and their assistant principals. He looked at the things going on.  He happened to be at 

Valencia High School during one of their faculty meetings.  Mr. Gibson said he had joined 

in that faculty meeting and had a wonderful meeting with that faculty for a half hour.  

On Monday, he said he had visited the middle school and high school on this side of the 

community. Again, he had seen a lot of canvas pages, lessons and activities. He had checked  

in with the principals and the assistant principals to make sure everything was moving the 

way they wanted it to. Over the last two days, he said he had visited six elementary schools. 

Again, visiting with the principals, checking in and seeing how things were going.  

Mr. Gibson said he guessed the really good news was they had almost all of our students 

checking in. For instance, that day, Los Lunas High School reported to him that all of the 

1,500 students registered, 1,400 had logged in and had begun learning. The same message 

was true at Valencia High School and the two middle schools. At the elementary schools 

that he had visited, the overwhelming number of kids had logged in. 

7.  ACTING SUPERINTENDENT’S REPORT (Continued) 

 



 

 

A. Remote Start of School  (Continued) 

Mr. Gibson said that he would say the biggest issue that they faced, the one that had been 

the most challenging, had been making sure everybody could log in with their devices. Over 

the past two weeks, students had received either an iPad or a MacBook.  It was reported that 

some students had some issues with logins. There had been some issues with students not 

knowing their code. Mr. Gibson added that they had a lot of phone calls yesterday, but had 

much fewer that day.  He added that he had checked in that afternoon with the principals 

and with the Executive Staff. Mike Good and his staff had done a great job of 

troubleshooting things. As they would expect, they had a few iPads that did not work and 

those have since been changed out. The vast majority of kids were now online, were getting 

lessons.  

Mr. Gibson stated that he felt the principals were really pleased with what was going on, 

and were pleased with the efforts of their staff.  Students were actively getting lessons and 

activities every day and had been going well other than the few  technology glitches, which 

were to be expected,  He added that he  had had some folks email him and he sent them back 

to the principals, as most of the problems were around getting passwords, getting access to 

Zoom, and to Canvas. 

Mr. Gibson reported that he thought they had solved most of those problems, and as he had 

mentioned, technology glitches had been the biggest issue. Instruction was ongoing. It was 

robust and it really was focused on our District curriculum. Students were showing up and 

he thought things had gotten off to a really good start. As he said to principals in their 

meeting the week before, he knew there will be glitches and issues during this first week. 

 
7.  ACTING SUPERINTENDENT’S REPORT (Continued) 

 

A. Remote Start of School  (Continued) 

Mr. Gibson said their goal was  to get everyone up and learning and to deliver lessons and 

activities, and to have our kids understand the rituals and routines on instruction remotely.  

He said he felt they would get better at it, the following week, and would get better at it the 

week after.  He added that if they stayed in that format, that he was very confident that by 

the middle of, or by the end of week three and four, they would be really cranking.  He 

reiterated that other than some technology glitches, which were to be expected, again, 



 

 

largely around passwords and access, they were up and running and remote learning was 

happening at a much better pace and in a much more robust way than last spring.  

 

Mr. Gibson said he would be more than happy to answer any questions the Board might 

have, but first wasn’t to mention one other thing.  In visiting all the schools, there was PPE 

at the main entrances, as well as, hand sanitizer, and masks and/shields if people need them. 

He added that he had had his temperature taken more times than he probably needed to have 

it taken. He first had it checked in the morning there at the District Office, and completed 

the form that they had affirming his temperature had been taken and that he was symptom 

free. Further, every time he went to a school, he let them know he was going and there was 

someone at the door to let him in and take his temperature. He had a mask on, everyone that 

he saw in the school had a mask on, and until he got into the principal's office where they 

were socially distanced, he wore his mask and everyone else did too.  

 

Mr. Gibson reported that the principals had reported that they had a couple issues of people 

coming in from the outside were not wearing a  mask. They corrected that very quickly. He 

was very comfortable that they were operating in a safe manner.  They had protocols for 

entering our schools and for checking everybody to make sure, they were okay. 

 
7.  ACTING SUPERINTENDENT’S REPORT (Continued) 

 

A. Remote Start of School  (Continued) 
 

Mr. Smith thanked Mr. Gibson and asked if any of the board members had any comments. 

 
Mr. S. Otero said he had a question.  He asked Mr. Gibson how many students were 

attending the remote classes? Was it pretty much the same that had been on live teaching on 

school sites, or were they bunching up a bunch of students for one teacher to teach several 

students at one time?  

 
Mr. Gibson responded that it depended on the grade level.  At the elementary level, students 

were assigned to an individual teacher, and, at the secondary level, they had created teaching 

teams. A teacher might be delivering an opening or core lesson on Zoom, to a larger group 

of students. Then they would break off in different ways and different configurations with 



 

 

the rest of the teaching team. 

Mr. S. Otero asked what was the estimated size of those attending via remote.  Mr. Gibson 

responded that he wasn’t sure he could tell him that, because he had not asked that question.  

Mr. S. Otero asked if their principal from the high school was on.  Mr. Gibson that no, he 

had not asked them to join the meeting, but he could get him an answer for that.  

Mr. S. Otero asked if Mr. Gibson thought it was productive to have that many under one 

teacher?  He knew it was early, and he was not criticizing. It was  just a thought that was out 

there and something they had to look at. It seemed like to him that every time he brought   

something up him (Mr. Gibson) they he did look into it and he appreciated that. It was 

something he was sure, like Mr. Gibson had said,  that he didn’t  have the answer right now, 

and it sure would be nice to get the answer and if Mr. Gibson  could email to them  in the 

future just letting them know  exactly how that was. He added that he thought Mr. Gibson 

understood his question. 

7.  ACTING SUPERINTENDENT’S REPORT (Continued0 

A.   Remote Start of School  (Continued) 
 
Mr Gibson responded that he did understand his question and he knew that teachers were 

teaching in teams. They were trying to make sure that they were covering every aspect of 

remote learning. If they just did a Zoom lesson, they didn’t know how many kids were on. 

They could Zoom off and on. What they were trying to do was to really provide kind of a 

classroom situation. They might have one teacher who was doing an opening lesson, for  

lack of a better term, providing direct instruction. But, other teachers were sitting behind 

that teacher, monitoring the assignments, monitoring group activities, and monitoring chat. 

Mr. Gibson explained that they were trying to make sure that it was as similar as it could be 

in a remote situation to an actual classroom experience, which wasn’t  just a teacher talking 

and kids listening. It was really an interactive experience.  He added that some of the parents 

he had talked to had told him that their students were involved in group work. They were 

involved in chats, but he was not sure to what degree.  The students actually had class 

assignments and homework. That was their goal.  They wanted to mirror what would happen 

in a real classroom. They had teamed teachers together to make sure that happened. They 

might have a math teacher teaching Algebra I at the ninth grade level, and might have other 

teachers who were working on that team who didn't have their own specific classroom 



 

 

assignment because they taught electives or special classes supporting that teacher.  

Mr. S. Otero asked how many hours a day was the actual teaching.  If he was a student at  

the high school, how long would he be sitting in front of this computer. Mr. Gibson 

responded there would be between four – five and a half hours of instruction depending on 

the classes. 

 
7.  ACTING SUPERINTENDENT’S REPORT (Continued) 

 

A.   Remote Start of School  (Continued) 
 
 
Mr. S. Otero asked if grouping kids together was for the purpose of shortening the school 

day.  Mr. Gibson said it wasn’t really shortening the school day. The recommended day 

from the PED was five and a half hours, and that was the way they structured the day. There 

were four hours of instruction in the morning from eight until noon and then another hour 

and a half in the afternoon available for intervention for support and other things. He added 

that they were really focusing, on at the advice of PED, on the core curriculum - English, 

math, science, and social studies.  Mr. S. Otero told him good job.   

Mr. S. Otero said that he had one question.  He said that being that food was one of his 

favorite things, he wanted to know how it was the second day of school, he wanted to know 

how did the school lunch program work out? Mr. Gibson replied that it seemed to be going 

fine.   He had called around and they had not had a single call from a parent or anybody in 

the community asking about food services. He added that some people might still think it 

was  summer, as school in many people's mind didn't begin until after Labor Day. They were 

preparing the food. They were having it delivered in the grab and go situation. He would get 

them a number of how many had been served.  He had not tried that day, but he would get 

a number from Angela and Jamie about how many students they had served in the opening 
days of school.   

Mr. S. Otero said that after the discussion last Tuesday about possibly having more serving 

sites, had he explored that anymore? Mr. Gibson replied that they had.  They had also talked 

with Mark Garcia about using bus drivers to deliver food to remote locations, and they would 

continue to work with that. Mr. S. Otero said his particular concern was Highway 6 were 

they getting food to them.  Mr. Gibson he couldn’t answer that directly but he could get the 



 

 

answer for him. 

Mr. S. Otero thanked Mr. Gibson, and said that was all the questions he had. 

7.  ACTING SUPERINTENDENT’S REPORT (Continued0 

 

A.   Remote Start of School  (Continued) 
 
Mr. Vickers stated that he had a couple of questions starting school, and added that if his 

questions did not fit in with this, to shut him off as he wanted to be in compliance with the 

OMA.  Mr. Vickers stated that he had seen a lot of buses moving all around the county, and 

he was wondering what they were doing since they were not moving students into school 

sites. 

 

Mr. Gibson stated that all he could tell him was what Mr. Garcia told the board members 

last week.  They were training runs with bus drivers. He was correct, they were  not moving 

students. So he didn't know. He asked Mr. Vickers when he saw these buses, he assumed 

they didn’t have students on them.   Mr. Vickers said that it was hard to tell, but he didn’t 

think he had seen students, he was just wondering what the buses were doing. Mr. Gibson  

responded that they did have some new drivers, as they did have some turnover on the bus 

driver staff, and he knew they were training some bus drivers, but that's all he could tell 

them at that point as he really didn't know.  

 
Mr. Vickers said he had another thing and it was a little bit beyond just the remote part. 

Their next meeting was scheduled for September 8th, and technically the State was 

authorizing the school districts to go to the hybrid model on that date. Mr. Gibson responded 

for elementary schools, correct. 

 

Mr. Vickers stated that Mr. Gibson had mentioned previously that you did not want to go 

back and forth, you wanted to be sure that once we did that, we stayed with that. He then 

asked if Mr. Gibson had a different criteria for moving to the hybrid because they would 

stick with it? 

7.  ACTING SUPERINTENDENT’S REPORT (Continued) 

 

A.   Remote Start of School  (Continued) 



 

 

Mr. Gibson responded  that what he could tell them was that it had been a topic of discussion 

with every principal he had visited and as he had said, he had visited all but three principals. 

They were absolutely unanimous that if they were going to go to a hybrid schedule they 

should try to stay there. But, he I would say the vast majority and he thought he was speaking 

for all of them, would like them to stay remote for a time. They felt that once they got good 

at it they felt like going back and forth would be really difficult. The three principals he met 

with that day, essentially said to him that if they were going to go hybrid on September 8th, 

they hoped the Governor told them Thursday that was what she was planning on doing. They 

felt they needed two weeks of planning to set up the hybrid schedule. So, if the Governor 

did not tell them on Thursday that they were going hybrid, and then said it the following 

Thursday, which was when she  tended to have the  press conferences and announcements, 

that would only give them one week and a day to plan for returning to a hybrid schedule. 

He felt that would put them in a really tough situation. It wasn’t just a matter of dividing the 

kids and deciding who came when, it would also include things like how would they arrange 

the bus schedules? Mr. Gibson said he thought their preference would be to stay for the 

immediate future in a remote learning situation. If and when the Governor said that she was 

comfortable that we had flattened the curve, it would give them  some time, at least a couple 

of three weeks, to plan a hybrid schedule and go back to school. If they Board asked his 

preference, it would be to stay in remote learning for a period of time.  

Mr. Vickers said that he a follow-up to that.  He asked that if the Governor authorized the 

hybrid model starting September 8th, even if she stated it this coming Thursday, did the 

individual districts have the option of staying remote? 

Mr. Gibson said he might be wrong about it, but felt the Board could vote to stay remote.  

7.  ACTING SUPERINTENDENT’S REPORT (Continued) 

 

A.   Remote Start of School  (Continued) 

 
Mr. Gibson said he had been talking to some folks that day.  He thought  Santa Fe had 

announced they would stay remote for the first nine weeks of school, and he thought the 

Albuquerque Board was meeting Thursday night to make a decision on that.  He was not 

sure what Las Cruces had done, but he had been on weekly calls with the State and some of 

the smaller Districts were really eager to go back to school because they could do social 



 

 

distancing so much easily. The larger districts, with larger class sizes, were really thinking 

about what to do, but it was up to the Board to decide. He added that the Governor could 

recommend it, but it was up to them to decide.   

Mr. Smith said that he had just a couple questions to piggyback on what they were just 

talking about. Just for clarification. Could the Governor could tell them they could not go to 

school?  Mr. Gibson said that was right.  

Mr. Smith stated that they could not override that. However, if she said that they were able 

to go back to school at whatever level, it would be up to the Board of Education to determine 

whether they felt that was safe? Mr. Gibson responded that was correct, it was up to the 

Board of Education that was correct.  She could prohibit them from going back, but once 

she said they could go back to school to a hybrid schedule, it was up to the Board to 

determine when they were going to do that.  

Mr. Smith said that he agreed 100% with Mr. Gibson that it would not be productive to go 

back and forth and back and forth.  There was a process that needed to be in place  for doing 

that.  They couldn’t just be hybrid one day and the next day be totally remote again. Mr. 

Smith said that was not going to work that way.  They were going to lose instructional days 

if they went back and forth. 

Mr. Gibson stated that like them, he had looked at what had happened in places around the 

country that had gone back to a hybrid schedule, and there had been so really substantial 

breaks of COVID among both students and staff. 

7.  ACTING SUPERINTENDENT’S REPORT (Continued) 

 

A.   Remote Start of School  (Continued) 

Mr. Gibson he was sure the Governor was looking at that, and obviously they were not 

telling her what to do, but what was happening in the rest of the country concerned him.  

Mr. Smith said that Mr. Gibson was right.  A lot of them thought they were ready to go back 

and inevitably they were not. That would be something for them to consider when the time 

came.  

Mr. Smith said that one of the other things he was talking about, was that they had 100 kids 

that did not login, was that correct? Mr. Gibson said that was correct.  Mr. Smith asked what 



 

 

the path for contacting them and getting them logged in.  Mr. Gibson responded that the plan 

was to contact everyone directly who was not logged in. As he had said, the teachers were 

part of the team, and they were taking attendance. They were contacting those families, 

assuming they could  get a hold of them. If the teachers or the counselors or social workers 

as the case may be, were successful in contacting the families, they would remind them that 

school had started, time to come back, logon, if they had not picked up their device yet they 

needed to come get it. If they didn't show up, their next step was to use, and they would 

probably begin that next week, they would send our SROs to find out what was going on. 

At every school he had been at in the past five days, the SROs had been on duty, and had 

been in the schools. They would  begin to use them by the end of the week or the beginning 

of next week for those families they could contact. 

Mr. Gibson said he knew that a couple of the principals had actually gone out on their own 

with the SROs to check on families that they had not had any response from. He said that 

would say in most cases, the house, apartment or condo was empty, so folks had moved on. 

He added that they would follow up on that and make sure that they got as many kids as 

they could. It was both a financial issue and an educational issue.  

7.  ACTING SUPERINTENDENT’S REPORT (Continued) 

 

A.   Remote Start of School  (Continued) 

Mr. Smith thanked Mr. Gibson, He knew all of one hundred, there were numerous reasons 

why they could do it. It could be like he said, it could be that they had vacated the district.  

There were a lot of reasons why it may or may not happen. He was glad that Mr. Gibson 

was going to check into that and get as many of these kids back as they could, and added 
that Mr. Gibson was correct, it was also a financial issue for them,  

Mr. Smith said his third question was about graduation.  He asked for clarification that they   

not changed the requirements for graduation.  Mr. Gibson said they had not. Mr. Smith asked 

how they would managed that with the elective portion of the required course work? He 

knew it was affecting seniors now, and would also be affecting the juniors and everybody 

else all the way down the line. He asked what their plan was to address that?  

Mr. Gibson said that he had told them they had opportunities for students to take classes in 

the afternoon. The first priority would be to seniors, then juniors and on down the line. The 



 

 

District owned a licensed program called APEX, which was an online student learning 

program. He added that a student who was diligent, could probably make up a credit in six 

to nine weeks in whatever credit they were missing. That was part of what they were doing 

in the afternoon. If, and when, they went back to school, full-time, they would obviously go 

back to a regular schedule. They ran the schedules for all of the students. Mr. Gibson said 

they would offer those electives again. But, it was virtually impossible to offer some of the 

courses which were hands-on courses. He thought about things like welding, woodshop, 

graphics, and all of those courses. But, he could tell in the discussions he’d  had with faculty 

members, and in particular when he  talked with the faculty at Valencia High School, last 

week, the art teacher, music teacher, all the specials teachers  were excited about getting to 

work with their colleagues in teams. They also thought that when this was over and they 

could go back to having kids in school and everything being offered, they’d said they would 

be in a much better position to team to begin to look at how did math apply to a welding 

class? 

7.  ACTING SUPERINTENDENT’S REPORT (Continued) 

A.   Remote Start of School  (Continued) 

How did math apply to a music class? How would they use all the skills they were learning, 

communication, in mathematics, science and social sciences in an art class? They were 

excited about the opportunity to work with their colleagues across disciplines that they 

didn’t always get.  

Mr. Gibson said the other thing he would say to them was in the Statewide Superintendents’ 

Meeting it had been a topic of discussion regularly. They were most concerned about the 

seniors and making sure that they got enough credits to graduate. A lot of Superintendents 

had voiced to the Secretary and to the PED, if this were to drag on for a really long time, did 

they have to make adjustments to the credit requirements for graduation because kids had 

not been able to get the elective credits that they would normally get. If they looked at the 

core curriculum that students were required to get, before they took electives was 18 credits.  

The requirement for graduation was 24 credits. Every student would be taking six credits of 

electives beyond that. If they didn’t take a foreign language it was probably more like eight 

credits. So, they might have to make adjustments.  If they were out of school for a long time, 

with COVID-related postponements, they would have to look and discuss with the State 

how they would get kids to the required number of credits to graduate. 



 

 

Mr. Gibson stated that they had not forgotten the electives. The elective teachers were 

working with the core curriculum. Offering many of those courses was challenging. He said 

he had talked to Ms. Jaramillo that day about Los Lunas High School about that and she said 

that the band teachers continued to practice because band teachers were zealots about it, and 

they continued to practice in groups of five, because that was what the ratio was 5:1.   

Mr. Gibson added that he’d had a really interesting conversation with Mr. Baca who was 

the band director at Valencia, and he had a great idea. He said he was working to get 

ensembles of musicians, when they were able to, to go out in the community and provide 

some music.  Music was a salve for many people. They would send a group of kids to Wal-

Mart, or a group of kids to Smith’s, or a group of kids to a park to play music.  Both band 

directors were talking about ways to do that.  

 

7.  ACTING SUPERINTENDENT’S REPORT (Continued0 

 

A.   Remote Start of School  (Continued) 
They were thinking of ways they could make school more regular.  It was just that they were 

in a very limited situation. Every student was able to take five credits this semester. They 

would build on that assuming they went back to school in January or somewhere around 

there.  

Mr. Smith thanked Mr. Gibson.  He said he just wanted to make sure, that it wasn’t just 

going on in Los Lunas, it was a national thing. He added that he was sure they were going 

through this all over the country. It would eventually, when they came back in whatever 

form that looked like, it was going to take a lot of extra work on their part as a school district, 

the parents’ part and the students’ part if they were not going to fudge around with the 

requirements in order to graduate. They would have to do it not only with the seniors,  and 

he knew they have to do it with them because they would be graduating but also the juniors 

and the sophomores.  Mr. Gibson agreed that the whole thing compounded.  

Mr. Smith said he just wanted to make sure it was something they were doing. It would be 

wise to think they would have to alter the graduation requirements, but he didn’t want to 

bank on it if that made any sense. Mr. Gibson said he didn’t think that one semester would 

make a huge difference. They were offering the seniors to be able to make up whatever 



 

 

credits they were lacking. If it drug on into the spring and the whole school year, that would 

be a different situation where he thought they would need to ask for some relief from the 

PED. But right now, he thought they had things fairly well covered.  

Mr. Smith said he was very glad that their elective teachers were helping in the classroom. 

He thought that would be awesome, He added that he had no doubt they would jump in there 

and help and it was great that they had the extra staff for the students that they could offer 

them.   Mr. Gibson stated he was very impressed with the level of dialogue going on. 

7.  ACTING SUPERINTENDENT’S REPORT (Continued) 

 

A. Remote Start of School  (Continued) 

Mr. S. Otero said that Mr. Gibson had mentioned Valencia High School and Los Lunas High 

School and that he had visited or communicated with those principals.  He asked how many 

students did they have at Century High School.  Mr. Gibson said that Century was on his 

list of schools he was going to visit the next day.  He said that he knew Century had started 

on Monday, but he had not gotten a number from Mr. Aguirre but he would the next day 

and he could send that to them.  They had 150 students registered, but he didn’t  know how 

many had logged on, but again he could find for him. 

Mr. S. Otero asked how it normally worked? He said he was curious now that Bryan had 

asked the question about electives during the regular year? He knew it was a different school. 

Mr. Gibson said they used APEX a lot more than their two comprehensive high schools 

because students who went to Century were often credit deficient.  They had not been 

successful in the comprehensive high schools, and added that they also got students from 

other districts as well. They already did an awful lot of online classes using APEX. Those 

students were much more comfortable and familiar with it. Mr. Gibson said he knew that in 

discussions with Mr. Aguirre, he had indicated that students who were really diligent at 

Century could pick up a lot of credits in a year by doing the online APEX courses. He said 

that he could find out how many students he had registered and how many had logged on.  

Mr. S. Otero asked how many students they had there in a regular school year? Mr. Gibson 

responded that their max was 150 students.  Mr. S. Otero stated that so maybe percentage 

wise it could be the same as high school at Valencia?  Didn’t Valencia have the same number 

of participants as Los Lunas High School? Mr. Gibson said did not check in with Mr. Aragon 



 

 

that day but he would.  As he had said, that day, he had been out visiting elementary schools, 

but he was sure that if he’d had any major problems then he would've called him. 

7.  ACTING SUPERINTENDENT’S REPORT (Continued) 

 

A. Remote Start of School  (Continued) 
 
Mr. Giron said that most of the board members had asked his questions and he had crossed 

of a bunch of them.  He had a follow up.  Mr. Gibson had said he had visited one of the high 

schools. He asked which high school that was.  Mr. Gibson said he had visited both high 

schools last Thursday and Friday.  Mr. Giron said the reason he asked that was because Mr. 

Gibson had mentioned that there was 1,400 students that logged in today. He asked which 

high school that was.  Mr. Gibson  stated that was Los Lunas High School.  

Note:  Mr. Giron had some audio issues for a few moments that made it impossible to 

understand his comments.  Once it was cleared up, Mr. Giron asked said he knew that they 

had to turn in their enrollment number to the State and asked when they would have their 

first numbers compared to last year's school year?   

Mr. Gibson stated that he had hoped to have that for them the following day, but he thought  

it would be the end of the week. He said that in his Friday update to them, his weekly update 

to them, he would probably be able to give them a fairly accurate number about enrollment. 

He added that they could imagine when they were looking at kids logged on in Zoom, or 

logged onto Canvas, the really had to look at because it was hard.  They were trying to get 

a feeling for how many kids were actually logged on. He reiterated that by the end of the 

week, he would be able to give them a pretty good number.  

Mr. Giron said he would ask his next question,  He said he knew, because he had  brought 

it up first because he really did not think they would be in this position in the first part of 

school. He said he really thought this COVID would go away. He thought maybe they might 

get a little bump in the winter, but he really did not think they would be there now. He had 

asked about the lessons learned and what they could do better. He thought they needed to 

concentrate on the worst-case scenarios. He said that because Mr. Smith had brought up 

electives and Mr. Gibson had brought up a welding class.  He said  he knew that a lot of that 

could be done online, a lot of that would just be going through a curriculum, and then later 

on, they could get the hands-on. 



 

 

7.  ACTING SUPERINTENDENT’S REPORT (Continued) 

 

A. Remote Start of School  (Continued) 

Mr. Giron said it was mentioned that they might have to ask the State or someone would 

have to ask the State to change the State requirements.  He said  he wanted to be able, not 

just to meet them,  to offer the students - maybe they needed to focus going back to the 

message Mr. Gibson sent him that he was going organize some taskforces.  They could go 

ahead and prepare worst-case, but it was always easy to go back and open up. They knew 

how to run a school with the doors wide open. He said he took his hat off to them for what 

they were doing. He wanted to do everything they could to make sure they offered those 

electives and make sure they completed them. Mr. Giron said they some really good 

instructors out there. He added that had never met the guy but he visited him last winter and 

he’d seen all the awards; he was just one person. Maybe he get some more awards if they 

could get them them going.  What he was getting at was for them to prepare for the worst-

case scenario - they already knew how to go the other way. He said he didn’t want to just 

meet the State requirements, he wanted to offer these kids like the full-blown welding class. 

He wanted them to have all this stuff - all the curriculum done online. There was a lot of 

book work that needed to be done. He said that was it. The other board members had asked 

his other questions.  

Mr. Gibson said he could assure him that they would continue that discussion. They had 

opened with the core curriculum and a little bit of the extras, primarily focusing on those 

kids that needed to get credits that had lost of them. He said he could tell them from just 

from discussions he’d had inside the faculties at the high school, those specialty teachers 

were chomping at the bit as Mr. Giron had said, they really wanted to get going. They would 

figure it out. Kids who were taking those specialty classes were often taking them as 

prevocational classes. They were thinking about what they would do after high school, if 

they were going to go to a trade school or the community college. If this thing drug on for a 

really long time, he could guarantee him that they would find a way to deliver, at least the 

book learning side, of those courses. 

7.  ACTING SUPERINTENDENT’S REPORT (Continued) 

 

A. Remote Start of School  (Continued) 



 

 

Mr. F. Otero stated that he didn’t really have any questions. Just comments.  He said they 

were just two days into it. It was the start of every school year,  minus the pandemic, there 

were always issues with the numbers of kids in classes or what have you, and with some of 

those electives. He personally was not going to panic on that side of it. He could see Mr. 

Gibson's point as far as if it drug out it will affect them.  It came to his attention in the past 

few days, and it was a concern.  He thought it was a concern that rolled all the way uphill  

to the State and, as Bryan said earlier, to the Feds. They were all in the same boat. Mr. F. 

Otero said he guessed the word for the day was patience, patience, patience.  He said they 

should take it a day at a time and not panic right now. He thought they’d had two days  with 

no reported employees infected.  And, even though they were running remotely, they were 

all well more prepared this time as opposed to last spring, and it had hit everyone by surprise. 

Mr. F. Otero encouraged everyone - the Board, the administration, all the teachers and staff, 

the students who were listening, to take it a day at a time, and they would be all right. 

Mr. Gibson stated that one thing Mr. Otero had  mentioned was the number of teachers who 

were teaching from their classroom. He didn’t not go around and count, but he could tell 

them there were a number of teachers’ cars in the parking lot when he arrived at those 

schools and there were a number of teachers who were teaching from the classroom.  Again, 

they had emphasized to them safety. They had emphasized, that they couldn’t get into one 

of our buildings without having their temperature taken, filling out the form that they had in 

which they asked questions about whether they had been in contact with someone with 

COVID or been out-of-state. It was not a huge number, but there were some teachers were 

choosing to teach from their classrooms. He reiterated that he had not gone down the halls 

and counted them, but he had seen the cars in the parking lot. 

7.  ACTING SUPERINTENDENT’S REPORT (Continued) 

 
B. Other Comments 

 
Mr. Gibson said he wanted to make one more comment.  He announced that they had gotten 

word at 1:30 pm the previous day that the Public Schools Finance Committee had met and 

the District did receive funding for of their proposals  The District received funding for the 

PreK Center at Peralta Elementary  and funding for the PreK Center at Raymond Gabaldon 

Elementary at the level that they had  asked for.  They were successful in the presenting to 

PSFA and getting approval from  the PSCOC.  



 

 

 

Mr. Smith stated that he had gotten a very excited email of the very exciting news from the 

District Office. He added that that funding would help the District out a great deal. 

 
8. DISCUSSION ITEM:  

Requested by Board Member P. David Vickers Regarding Resuming In-Person Board 

Meetings 

Mr. Vickers said it had occurred to him that they had administrators and other staff working at all 

the school sites, and they really didn’t have a choice. They needed to be there. Nurses, custodians, 

food workers - all of those people.  He added that some of the teachers were there.  They didn’t  

have to be there, but they were there.  

Mr. Vickers said he had done some inquiring about if they would be authorized to have board 

meetings but still have the public view the meetings online streaming rather than in person. He said 

he knew that was one of the big issues with board meetings was that there was no way they could 

just open the doors to the public, because of social distancing and all. He said he had found out that 

it was legal for them to conduct a meeting with the members in person, with the Cabinet there, along 

with the Superintendent, but the public would still be viewing it online via streaming. It was also 

mentioned in previous comments through meetings,  that the people were working in the office, yet 

the Board was all sitting in their nice homes on Zoom. 

8.   DISCUSSION ITEM: Requested by Board Member P. David Vickers Regarding Resuming 

In-Person Board Meetings (Continued) 

Mr. Vickers said to him it was sort of a leadership issue.  If they had the staff working in person at 

the sites, he thought the least they could do was to meet in the boardroom.  He added that they could 

spread out, it's big enough to spread out and do the social distancing.  They could wear a mask and 

conduct the meeting in person amongst themselves.  That was what he would like to see happen.  

Mr. F. Otero said he was under the assumption that someone had spoken to legal and they were 

obligated to open the doors. It was a public meeting, and by them having a meeting in our boardroom 

with the doors locked, it would not qualify.  He said he was wondering where Mr. Vickers had 

gotten his information. He added that a lot of times they could get two attorneys together and they 

would come up with two different opinions. 

 



 

 

Mr. Vickers said he had  asked Mr. Gibson to contact one of our attorneys to get an answer on that. 

He asked if he would be willing to tell them what the answer was, rather than him telling them what 

he had told him. 

  
Mr. Gibson stated that as long as they maintained social distancing and they obviously had looked 

at the boardroom, they could decide to meet that way. The public was still invited because they 

would be broadcasting it either by Zoom or by streaming.  He added there were some school boards 

around the state that were meeting. He said he could verify that in conversations he’d had with other  

superintendents. It was possible for them to do that. The board meeting was a public meeting as 

long it was being broadcasted on Zoom or some other medium. It was a meeting to which the public 

is invited.  

 
Mr. F. Otero said he was fine with that, but he still thought they were getting closer to that, but he 

was not sure if they were there yet. He added that personally, he still had a seven-month old infant 

in their house and an 89-year-old mother-in-law right next door.  He watched them a lot.  He said 

he thought that until it got better, maybe in a week or two, his mind would change. But, for him 

personally, he could not take that risk for his family. 

8.   DISCUSSION ITEM: Requested by Board Member P. David Vickers Regarding Resuming 

In-Person Board Meetings (Continued) 

Mr. Smith said that he was glad that this was on the meeting agenda. He added that he and the 

Superintendent had talked about this for a couple weeks right now. Primarily, their discussion was 

that before they ever asked our students to come back to the classroom, that they were going to be 

in the boardroom. He said that, as Mr. F. Otero said, there were two different stories no matter who 

you asked regarding whether they could or could not have a board meeting in public. Mr. Smith 

said that for him personally, he was all for doing whatever they could in public as long as it was 

safe and when it was safe to do so. He said that they could certainly have a further discussion and 

try to get three lawyers so maybe they could get two to side one way and then actually get an 

opinion. He said he didn’t know if it was a leadership issue that they were not having live board 

meetings. He did believe that they were taking this one step at a time, as they were with our students 

and staff and being prepared to go back to what they considered normal as far as board meetings, 

classroom time and everything else. Mr. Smith said he agreed that they needed be in the boardroom 

long before the students were in the classroom. He said they would have more discussion as they 

got closer to opening up a lot more than they were opened up right now.  



 

 

 
Mr. S. Otero stated that one thing he could appreciate was one thing that was a fact was that they 

had probably tripled the amount of people who were attending this meeting via Zoom than they did 

in live meetings. Here again, he said he agreed with the President that whatever was safe. But, he 

didn’t know where they were lacking in any way in how they were able to conduct business as they 

had been and what the difference would be. His question would be to Mr. Vickers, what did he think 

was the measurable difference of live as opposed to Zoom?  

 
Mr. Vickers responded that interactions in a live meeting, the communication was that much more 

clear. They could read body language and facial expressions and the free flow of discussion was  a 

little easier in a live meeting than on Zoom.  He added that he thought it was the preferable option 

for conducting the meeting. 

8.   DISCUSSION ITEM: Requested by Board Member P. David Vickers Regarding Resuming 

In-Person Board Meetings (Continued)  

Mr. S. Otero asked Mr. Smith how would it be addressed.  Did it have to become an action item? 

How would they decide it, if they did?  

 
Mr. Smith said he didn’t know that they could vote as a Board. They would look at it.  He said he  

might be wrong. But he couldn’t say Mr. Bryan Smith you have to come to the boardroom now 

because we voted 3 to 2 and he didn’t know if what the case was. He said he did know that he was 

basing his  philosophy on the in-person board meeting was.  If the Governor said if you could do 

your job from home, then you needed to do it from there. Unfortunately, they had a lot of people 

who were proud of working in this district that did not have the option. They had to show up. They 

had to make sure they did everything in their power to social distance and to take the precautions 

with PPE and everything else they could, so they would be as safe as they could on-site. 

 
Mr. Smith said he didn’t want to be the board member who brought it to the other board members 

that took it to home to spread it their grandkids and spread it from there if he didn’t have to.  When 

it was safe to be in the boardroom he would be the first one to say they needed to be there.  But right 

now, he was doing what the Governor had asked them to do.  

 
Mr. Smith asked Mr. Gibson in his dealings with the other superintendents was that something they 

had voted on?  Mr. Gibson responded that he didn’t know.  The only thing he could tell them was 

some superintendents had reported that their boards were meeting.  They were mostly smaller 



 

 

districts and they had less population.  He said his guess would be that they didn’t have a lot of folks 

that would normally go to a board meeting but he could certainly find out. He said he would call 

Stan Rounds from the Superintendent’s Association and find out how they did it. Mr. Smith said 

that would be perfect for future reference to know how they in fact could do that.  He added that he 

would not want to make someone go back if they did no feel comfortable doing so. 

 

8.   DISCUSSION ITEM: Requested by Board Member P. David Vickers Regarding Resuming 

In-Person Board Meetings (Continued)  

Mr. Vickers then asked if it would be feasible to have some people participating in the meeting and 

others participating via Zoom  Mr. Smith said that it was his understanding that there be a huge 

amount of feedback if they had someone participating via Zoom and some members participating 

on-site. He said he could be wrong, but he would most definitely find out from their outstanding 

technology department if that was in fact the case or if it was in fact possible.  He added that he 

would make sure that he got that answer to them. 

 
Mr. F. Otero stated that if the policy was as it stood, he would be able to call in for meetings as it 

was a health and safety issue, just like if a member was sick or was award or had they.   He was not 

pushing for that. He was also not saying he was going to call into a lot of meetings. He was just 

telling them what his opinion was.  He added that he thought they were getting closer but from what 

he was hearing, some of these smaller boards were meeting and there had been a big influx of people 

in the southern end of the state were getting COVID. They had to get back to business but they also 

had to be cautious and also had to believe in what they were dealing with.  He said they couldn’t  

be stupid and just run into it. He added he was willing to do whatever the rest of the Board was 

willing to do.  

 

Mr. S. Otero told Mr. F. Otero that from his end he (Mr. S. Otero) would respect Mr. F. Otero’s 

view and he respected the fact that he did have elderly and young kids and he would not want to 

jeopardize that himself on his part. He added that he thought it was honorable to look out after his 

family and he thought it was great. He thought they were doing a good job via Zoom, and he didn’t 

see how they had skipped a beat.  

 

Mr. Giron told Mr. F. Otero that he wanted to complement him.  He said it took a lot of courage 

and responsibility what he was doing for his family, and he respected him for that. He said he tipped 



 

 

his hat off to him for that, and said that was leadership what he was doing, taking that type of 

responsibility and transferring that over to some of their staff members that needed to do the same 

thing. He tipped his my hat off and thanked Mr. F. Otero again 

8.   DISCUSSION ITEM: Requested by Board Member P. David Vickers Regarding Resuming 

In-Person Board Meetings (Continued) 

He said that he had a question for Mr. Vickers. He said that he was with him 100 %, that if they 

asked their students to come back, they had to be the first ones back.  He asked him to give an 

example how they would set up the boardroom with   Cabinet.  Would he expect Cabinet to be there 

also, or the public? Would he have the public there or a certain amount of the public?  How do you 

handle that?  

 

Mr. Vickers said he thought they would not be able to have the public there.  They could not 

determine who would be allowed in and who would not be allowed in for the public. They would 

have to be all online.  There was just not enough room. Cabinet, yes, the board room was big enough. 

They had used u-shaped tables  and they were all pretty well spread out in the room, and they had 

all the desks behind that. So it would be easy enough to have the Cabinet spread out around the 

outside of the room with the U-shaped configuration set up as they had done before for workshops 

and they would be spread out enough, with everyone wearing masks. So, they would have a 

minimum amount of people - there were only four cabinet members. They would have the Board, 

the four cabinet members, and the Superintendent. So they would have ten to twelve people there.  

 

Mr. Smith thanked Mr. Vickers, and asked for future reference if they could  find out how that 

actually happens? He agreed, that he didn’t  think they could tell people they could go to the board 

room. They would have their meeting there. He agreed with that and even before COVID came 

along, if they were uncomfortable or feeling ill, they had  that right to call in and participate 100%. 

He asked if they could find out for future reference how they would  do that so he could get the 

information.  

 
Mr. Gibson said he would  call around the next day. In  response to Mr. Giron's question, they had 

looked at the boardroom at Mr. Vickers’ request. They could probably comfortably, social distance 

twelve to fifteen people in there, which would be the Board, himself, Karen, the Tech, the Executive 

Staff, NEA and a media Rep and that would be about fourteen people him and they he could do 

that.  But again if it was risky, they obviously didn't want to do that. He added that he would find 



 

 

out the protocol for them. 

8.   DISCUSSION ITEM: Requested by Board Member P. David Vickers Regarding Resuming 

In-Person Board Meetings (Continued) 

Mr. Giron said the reason he asked that question was that he had brought it up. He agreed that when 

they opened the schools they had to be there. He respected Mr. F. Otero 100% and he might do the 

same thing. He didn’t believe the boardroom would be the common sense place to have that. What 

he tried to get at, they would have twelve people in that boardroom, be on Zoom, getting feedback, 

what he was hoping they could have it in another facility, auditorium, somewhere else. But enough 

of that. That's all he was hoping to get. 

 

Mr. Smith thanked Mr. Giron and Mr. Gibson.  He said he believed that he had gotten an answer 

from one of their techies, regarding if they could find out if it is even possible. What he thought was 

told to me at one time was that the remote board member participating via Zoom was difficult to 

get that video and that audio on YouTube to be with the rest of the board members and that might 

make it difficult if they had three guys staying at home. He asked Mr. Gibson to find out if it is was 

technically possible and what the rules were we they come back.  

 

Mr. Gibson stated that it was beyond his technical expertise but he would ask those that know the 

answer. 

 
Mr. Vickers said he was going back to what Mr. Giron mentioned. The thought did cross his mind. 

He thought what if they did it at one of the school gymnasiums or auditorium where they could be 

spread out on the floor and they could have people in the stands properly distanced so they could 

actually really be there in person but he thought that would be a super headache for the technology 

people to move all the technology and run it from a remote site.  

 

Mr. Smith suggested that they get the technological issues defined, as well as, the protocol issues 

and then they could have another discussion on it. 

9. TABLED ITEM FROM JULY 21, 2020 REGULAR MEETING: 
 
FINANCE COMMITTEE ITEM – Approval of Purchase:   REDW, LLC for Purchase Order 
Increase   11000 – Operational* 
 
 



 

 

Mr. S. Otero moved, and Mr. Giron  seconded to untable Item #9 ITEM FROM JULY 21, 

2020 REGULAR MEETING:  FINANCE COMMITTEE ITEM Approval of Purchase:   

REDW, LLC for Purchase Order Increase   11000 – Operational and bring it back to 

consideration.  There being no discussion, Mr. Smith called for a roll call vote with the 

following results: Steven R. Otero - yes; P. David Vickers – yes; Frank A. Otero – yes ; Eloy 

G. Giron – yes ; and Bryan C. Smith – yes . Motion passed – 5:0. 
 
 

(NOTE:  This item was consented; however, the Board took formal action on Item 9. A.   
TABLED ITEM FROM JULY 21, 2020 REGULAR MEETING:  FINANCE COMMITTEE 
ITEM - Approval to Untable Item prior to action on Item 9. B. Consideration of the Item –  
kw) 

 
 

9.  TABLED ITEM FROM JULY 21, 2020 REGULAR MEETING:  FINANCE COMMITTEE 

ITEM – Approval of Purchase:   REDW, LLC for Purchase Order Increase   11000 – 

Operational 
 
 

B.  Consideration of Approval of Purchase:   REDW, LLC for Purchase Order Increase   

11000 – Operational 
 

Mr. Vickers stated that he had already made comments about this in previous meetings. He 

just didn't like the way it was done. The services had been rendered and they were asking to 

okay it. He believed there should been a request made prior to the services being rendered 

and that would have been the proper way to do it. He reiterated that he just didn't like the 

procedure.  

 

Mr. Smith asked Mr. Gibson to tell him the good news about the request. 

 

9.  TABLED ITEM FROM JULY 21, 2020 REGULAR MEETING:  FINANCE COMMITTEE 
ITEM – Approval of Purchase:   REDW, LLC for Purchase Order Increase   11000 – 
Operational  (Continued) 

 
B.  Consideration of Approval of Purchase:   REDW, LLC for Purchase Order Increase   

11000 – Operational  (Continued) 
 
Mr. Gibson reported that the original purchase letter was for up to $36,000. After reviewing 

it with REDW, they said it would take another $19,000 to complete it, and that would have 



 

 

brought the cost to $55,000. After the last meeting, he told the REDW representatives that 

he thought that would be completely unacceptable to the Board, and that they needed to get 

a number that was much closer to the original amount they had discussed. They (he and 

REDW) had agreed that $45,000 was the middle point and he had agreed that he would 

recommend it to the Board.  

Mr. Gibson said he did know that the forensic investigation took more man-hours than was 

anticipated in the beginning. He added that, as the Board knew, he did not have any control 

over the investigation. Mr. Gibson said that he did communicate regularly with the two 

representatives from REDW. He thought that the amount, the additional $9000, represented 

the work that they did. He knew that the report had been submitted to the Board already. 

The report was now in the hands of the State Auditor as required by Statute.  The job was  

completed and he would recommend that that the Board approve the additional $9000.  

There being no further discussion, Mr. Smith called for a motion. 

 
Mr. S. Otero said he moved. 

 

Mr. Smith said that they had a motion from Mr. S. Otero to approve Item # 9B. 

Approval of Purchase: REDW, LLC for Purchase Order Increase   11000 – 

Operational as submitted.  He then called for a second. Mr. Giron seconded the motion. 

There being no discussion, Mr. Smith called for a roll call vote with the following 

results: Steven R. Otero - yes; P. David Vickers – no; Frank A. Otero – yes; Eloy G. 

Giron – yes; and Bryan C. Smith – yes. Motion passed – 4:1. 

 
10. APPROVAL OF COLLECTIVE BARGAINING AGREEMENTS (CBAs) 

 
A.  Certified Employees 2018-2021 
 
B.   Educational Support Personnel   (ESPs) 2020-2023 
 

Mr. S. Otero said he put this item for discussion  so they could get a little bit of discussion 

and input from Mr. Gibson on how things went, if it went smooth, and if the NEA 

Organization was happy with how the bargaining went. He added that he was not looking 

for any kind of information as to how it went; he just wanted to see if everything was good, 

and if everyone work together, and if it was all happy-go-lucky for everybody.  



 

 

Mr. Gibson stated that negotiations were seldom always happy. But, they did have a tentative 

agreement on both of the contracts. He added that he did not negotiate; that was not a proper 

role for The Superintendent. Mr. Brian Baca led our team, and he was on the Zoom call, as 

was Margo Rivera, the President of NEA-LL.  He said that he had told Ms. Rivera that this 

was an item for discussion. He said he would encourage both Margo and Brian to make 

comments.  Negotiations were not always smooth, but they did reach a tentative agreement. 

NEA had ratified the contract and what they were asking was for the Board to ratify it 
tonight.  

Mr. Gibson said that they had continued to meet and he had done a part of these meetings 

to try to deal with issues that the union had and that they had.  He said that he would say, 

and he said he was speaking only for himself, that it was a collaborative relationship, and 

the meetings they’d had since negotiation had been productive. He then welcomed Ms. 

Rivera and Mr. Baca to chime in. 

Ms. Rivera said she appreciated Mr. Gibson for them recognizing them with it. They did 

some great hard work. They had a great bargaining team, people who worked hard and who 

worked all summer long on the contracts. She thought it went well. She said she wanted to 

thank Mr. Gibson for his regular conversations about their working conditions at this time. 

Ms. Rivera said that as they knew, working conditions were changing all the time, and they 

had conversations almost weekly about that. She said that they wanted  to just say that they 

really appreciated the District having them at the table to talk about those things. 

 
10.  APPROVAL OF COLLECTIVE BARGAINING AGREEMENTS (CBAs) (Continued) 

 
A.  Certified Employees 2018-2021 
 
B.   Educational Support Personnel   (ESPs) 2020-2023 

 
Mr. Baca said he would also concur that it was a good segue into really working and 

knowing that when they worked collaboratively and shared information it was benefit for 

everybody.  He added that he agreed with Margo that it was a good process. He said he 

thought the conversations on the balance system had been good for both sides. He thought 

that overall it has been a success. Mr. Baca said he appreciated both his team and Margo's 

team for the work that they did. It was a good conversation. He said that he thought that, 

more importantly, it would open doors for future conversations and better collaboration on 



 

 

projects. 

Mr. Smith asked Mr. Gibson if he said that negotiations usually weren’t always  happy, but 

it sounded absolutely fine to me, and it sounded like it worked out well. Mr. Gibson stated 

that he had been around that block a lot of times. If they all showed up at the first session 

and everyone said they agreed on everything, there would not be negotiations.  

Mr. Smith thanked everyone for coming on and giving them an update, and reiterated that  

it sounded like it went really, really well. He knew it took a lot of effort on their parts and 

the Board appreciated it.  Mr. Gibson said they were not done.  As Ms. Rivera talked   about 

the fact that they continued to have regular conversations because as they went back into 

school there were a lot of issues that she represented her members on and that they 

represented the district on, and as they knew. There were really looking at how they could 

do everything safely. Mr. Gibson said he thought they had established a positive working 

relationship. When they did go back to school, they would do so with the agreement of 

everybody about what the right terms and conditions were. They were done negotiating, and 

were looking at how they would move forward. 

 
10.  APPROVAL OF COLLECTIVE BARGAINING AGREEMENTS (CBAs) (Continued) 

 
A.  Certified Employees 2018-2021 
 
B.   Educational Support Personnel   (ESPs) 2020-2023 

 

Mr. S. Otero asked for clarification that they would continue working with NEA to see how 

they could have a safe working environment for our students and staff and it had nothing to 

do with wages or anything else - more of a safety issue that they would take into 

consideration once they were going to the hybrid or full-time teaching. He asked if he was   

hearing him say that was with the understanding that the COVID-19 would still be present?  

Mr. Gibson said that was exactly right. He said that in their meeting about a week ago, the 

NEA Team had asked them to provide them with certain information.  Some of that was 

around the protocols for taking temperatures for PPE, and some of it was around how the 

teachers and staff who were not able to come back to work because of underlying conditions 

and or  family members with those conditions. Last  week, they went over  all the paperwork 

that Brian, with the approval of all the attorneys, had. Developed.  Employees could get  it 



 

 

from the principal, or the District if they did know what to do, or the union. He said they 

would continue to meet because those conditions would continue to develop.  

Ms. Rivera said they had been working well those last weeks to be able to bring some 

intense, emotional things they were going through because there were so many questions as 

they knew. She added that she was sure they got a lot of questions too. They had been 

clarifying it and putting it out there in the district and they all had the information. It was 

running so much smoother just this last week. Things were going better. It was a rough start 

because they had so many questions. But now, she thought they were on a good road and 

going back to the table was very welcoming. They were able to listen to them and they 

listened to them.  

Mr. S. Otero said that was good to hear. 

 
10.  APPROVAL OF COLLECTIVE BARGAINING AGREEMENTS (CBAs) (Continued) 

 
A.  Certified Employees 2018-2021 
 
B.   Educational Support Personnel   (ESPs) 2020-2023 

 
Mr. Giron said he probably did contracts and sat in their seat for about 15 years. To see Ms. 

Rivera smiling, Mr. Deputy Superintendent Brian Baca smiling, both sides smiling, he 

tipped his hat off.  He was transparent on wages a few month ago so maybe that was what 

it took. He said that he had one question, and that was, what was the direction of the 

Collective Bargaining Agreement once they voted on it.  

Mr. Rivera stated that Collective Bargaining Agreements were three-year contracts.  The 

ESP Agreement had expired. They went over the whole document.  It would expire in 2023 

now.  She added that next year, the certified agreement would expire and they would again 

spend lots of time looking it over and when it was expired, they would bring things to the 

table - anything to the table. If the contract was not expiring, then each side could bring two 
items to the table.   

A short discussion ensued during regarding if one or two motions was needed.  It was agreed 

that as there were two separate agreements there should be two actions taken. 

 

Mr. Smith called for a motion on the Certified Collective Bargaining Agreement. 



 

 

 
Mr. Giron moved, and Mr. S. Otero seconded to approve Item # 10 A. APPROVAL 

OF COLLECTIVE BARGAINING AGREEMENTS (CBAs)   Certified Employees   

2018-2021 as submitted by Mr. Gibson and staff.  There being no further discussion, 

Mr. Smith called for a roll call vote with the following results: Steven R. Otero - yes; 

P. David Vickers – yes; Frank A. Otero – yes; Eloy G. Giron – yes; and Bryan C. Smith 

– yes. Motion passed – 5:0. 

 
10.  APPROVAL OF COLLECTIVE BARGAINING AGREEMENTS (CBAs) (Continued) 

 
 
B.   Educational Support Personnel   (ESPs) 2020-2023 (Continued) 

 

Mr. Smith called for a motion on the Educational Support Personnel   (ESPs) 2020-

2023 Collective Bargaining Agreement. 

 

 Mr. S. Otero moved, and Mr. Giron seconded to approve Item #10 B.  APPROVAL 

OF COLLECTIVE BARGAINING AGREEMENTS (CBAs) Educational Support 

Personnel   (ESPs)  2020-2023 as submitted by Mr. Gibson and staff.  There being no 

further discussion, Mr. Smith called for a roll call vote with the following results: 

Steven R. Otero - yes; P. David Vickers – yes; Frank A. Otero – yes; Eloy G. Giron – 

yes; and Bryan C. Smith – yes. Motion passed -  5:0 

 
11. FINANCE COMMITTEE  ITEMS 

 (Meeting held August 11, 2020) 
 

B. Approval of Monthly Reports  (July 2020) 

i. Schedule of Checks Written (Approved by Consent) 

ii. Cash on Hand (Approved by Consent) 

iii. Investments on Hand (Approved by Consent) 

iv. Monthly Budget Reports (Approved by Consent) 

v. Revenue (Approved by Consent) 
 
 

B. Approval of Budget Adjustment Request  (BAR):   13000 – Transportation

 Decrease   

Per Award Letter (Approved by Consent) 
 



 

 

11.  FINANCE COMMITTEE  ITEMS   (Meeting held August 11, 2020) (Continued) 
 

C.  Approval of Purchases  (Continued) 

i. CES c/o PowerSchool for Accountability   31600 – Technology 
(Approved by Consent) 

 

ii. CES c/o Sivic Solutions for Special Services   25153 – Medicaid 
(Approved by Consent) 

 

iii. Professional Legal Services Over 40K Threshold; Himes Petrarca & Fester  
Invoice #43791 through July 31, 2020 11000 - Operational  

 
Mr. Vickers said that Mr. S. Otero also had questions on it, so he would defer to him. 

Mr. S. Otero stated that he thought they should move forward with the issue.  It was 

his understanding that part of the purchase order was on the fiscal year 2019 - 2020 

and some of it was rolling into the fiscal year 2020 – 2021.  Based on that he thought 

they were within the purchasing rules that applied. 

Mr. Vickers stated that he really didn’t have any more comments on it, he  wasn’t 

going to change anyone’s mind so they could vote.  

Mr. S. Otero moved, and Mr. Giron seconded to Approve Item # 11.  C. iii. 

FINANCE COMMITTEE ITEMS   Approval of Purchase - Professional Legal 

Services Over 40K Threshold; Himes Petrarca & Fester Invoice #43791 

through July 31, 2020   11000 - Operational as submitted by Mr. Gibson and 

staff.  There being no further discussion, Mr. Smith called for a roll call vote 

with the following results: Steven R. Otero - yes; P. David Vickers – no; Frank 

A. Otero – yes; Eloy G. Giron – yes; and Bryan C. Smith – yes. Motion passed 

-  4:1. 

 
12.   ANNOUNCEMENT OF MEETINGS 
 
 

Mr. Smith announced that this brought them to the announcement of meetings. As allowed by the 

New Mexico Open Meetings Act and the District’s Open Meetings Resolution, on occasion, a 

quorum of board members attended the same function, including those held at school sites, at the 

district level, as well as, sports functions, conferences, workshops, and trainings. Members agreed 



 

 

to refrain from discussing, and/or acting upon, board issues in those settings. In addition, only 

official meetings were published, and, if other meetings were scheduled, they would be announced 

in accordance with the NM Open Meetings Act. 

 
Mr. Smith said the location of the meetings would be dependent on restrictions being lifted, and 

then announced the following meetings:  Mr. Smith announced that the Finance Committee date 

had been  changed to September 10, 2020.  A brief discussion between Mr. Smith and Mr. 

Vickers ensued confirmed that the Audit Committee schedule for the 19th would be held via 

Zoom. 

 *   Location Dependent on CDC Mandates – if needed, the Meeting will be held via Zoom. 
• August 19, 2020 Audit Committee Meeting * CO Board Room 9:00 am

 (Attendance by Invitation Only) 
 
• September 8, 2020 Regular Board Meeting * CO Board 

Room 6:00 pm 
 
• September 10, 2020 Finance Committee Meeting * CO Conference Room 4:00 pm 
 
• September 22, 2020 Regular Board Meeting  

* CO Board Room 6:00 pm 
 
13.  ADJOURNMENT 
 
 

Mr.  S. Otero moved, and Mr. Vickers seconded, to adjourn the meeting. There being no 

discussion, Mr. Smith called for a vote with the following results: Steven R. Otero - yes; P. 

David Vickers – yes; Frank A. Otero – yes; Eloy G. Giron – yes; and Bryan C. Smith – yes, 

Motion to adjourn passed – 5:0. 
 

Mr. Smith thanked everyone for putting the meeting on.  He then thanked the technology department 

for another job well done.  He then wished everyone a good night. 

The meeting was adjourned 7:29 pm. 
 
Approved this 8th day of September 2020. 
 
Bryan C. Smith, Board President 
Steven R. Otero, Board Secretary 
ksw 
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